Infinity Info Systems - Advisory Capability
Statement

Enterprise Transformation | Cloud Governance | Reliability Engineering | Operational Resilience

Overview

Infinity Info Systems is a research-driven enterprise advisory platform focused on helping organizations assess, govern,
modernize, optimize, and operationalize enterprise cloud platforms through practical frameworks and executive-ready
deliverables.

Advisory Services

* Enterprise Transformation Advisory - operating model modernization, technology roadmaps, and future-state architecture
planning.

¢  Multi-Cloud Governance Assessment - policy governance, compliance alignment, landing zones, and drift detection risk
review.

e SRE & Reliability Engineering Review - SLO/SLI maturity, MTTR reduction, incident response, and observability scorecards.

e Disaster Recovery & Resilience Readiness - RTO/RPO governance, failover readiness, DR playbooks, and resilience
reporting.

* FinOps & Cloud Cost Optimization - cost allocation, rightsizing, forecasting, tagging governance, and executive dashboards.

e Al Observability & Operational Intelligence - predictive reliability, telemetry strategy, anomaly detection, and self-healing
concepts.

Typical Deliverables

Deliverable Purpose
Cloud governance maturity assessment Identify governance gaps and target-state operating model.
SRE and observability scorecard Evaluate reliability maturity and operational signals.

. - Assess failover readiness, RTO/RPO maturity, and recovery
DR readiness and resilience roadmap

governance.
FinOps optimization report Prioritize cost governance and optimization opportunities.
Executive transformation roadmap Sequence modernization initiatives with executive visibility.
Architecture governance model Improve decision controls, standards, and review practices.

Differentiators

e Combines enterprise leadership, cloud governance, SRE, FinOps, DR, observability, and research-backed frameworks.
e Public body of work through SSRN, GitHub framework repositories, architecture diagrams, and evidence gallery.

e  Executive-ready communication style aligned to technical, operational, governance, and business stakeholders.

e  Strong fit for regulated, cloud-first, resilience-focused, and transformation-driven organizations.

Contact

Ramesh Marella | Infinity Info Systems | rameshmarella@infinityinfosystems.com | +1 (650) 255 9643 | https://infinity-info-
systems-site.vercel.app
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